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Mission Statement

Hope Haven believes in the
uniqueness, worth, dignity,
and right to self-
determination of every
individual. We strive to
prepare, empower, and
support individuals with
developmental disabilities
and their families to
participate fully in the
community.

A PLACE FOR POSSIBILITY

As the second oldest community program for
individuals with developmental disabilities in
Georgia, Hope Haven has been dedicated to
improving the lives of those it serves since 1958. Over
the years Hope Haven has continued to grow and
adjust it’s services to meet the evolving needs of the
community and the individuals served by the
organization.

Empowering individuals with
developmental disabilities



Dear Friends of Hope Haven,

Thank you for your continued support!

2017 brought many changes to Hope Haven. Staff and leadership worked hard to provide quality
services by supporting Hope Haven individuals to define and follow their dreams. The organization
continues to use a person-centered or individualized approach when it comes to providing services in
order to ensure that people are happy, healthy and a valued part of their community.

Hope Haven had many accomplishments in 2017, but would like to take this opportunity to highlight
just a few. In April, we had our 7" consecutive three-year accreditation granted to our organization by
CAREF. Throughout the year, we developed several partnerships with UGA that continue to help us
improve and develop as we strive to engage people with developmental disabilities in our community.
During December, Hope Haven participated in the Athens Parade of Lights for the 4" year in a row
and had our very own Elvis performing on stage.

2017 was not without challenges. Hope Haven, like many organizations in this field, continues to
experience high turn over rates in our programs. We routinely advocate with the state of Georgia for
better rates for services in order to increase staff wages. This year brought some relief in the form of a
Medicaid reimbursement rate increase that was long overdue. This enabled Hope Haven to raise their
base pay for all employees. There are more proposed changes coming in the future, however, many of
the changes are still only proposals, but as changes are approved and implemented Hope Haven will
make every effort to keep you - our stakeholders informed and to advocate for services that best meet
the needs of our individuals. While our services may expand and shift, Hope Haven is committed to
providing the same level of quality.

Sincerely,

The Hope Haven Team



Community Access Services

Are designed to help
individuals in acquiring,
retaining, or improving self-
help, socialization, and
adaptive skills in order to
actively (and independently)
be a part of the community
These services focus on the
areas of social, emotional,
physical, and intellectual
development and may include
training in the areas of daily
living skills (including
leisure/recreation skills);
communication training;
mobility training;
programming to reduce
inappropriate and/or
maladaptive behaviors; and
training in the use of common

community resources.

Our Services

These services are provided in
either community-based or
facility-based settings but not
in the participant’s home or
family home or any other
residential setting. Community
Access Services may be
provided in a group or
individual setting. Hope Haven
provides Community Access
Group services Monday
through Friday at our main
facility from gam to 3pm and
Community Access Individual
services in the community any
day of the week based on the
specific needs and funding of
the individual receiving

services.

Prevocational Services

Prevocational Services prepare
a participant for paid or unpaid

employment. These services

are for the participant not
expected to be able to join
the general work force
within one year as
documented in the
Individual Service Plan. If
compensated, individuals
are paid at less than the

minimum wage and

in accordance with the
requirements of Part 525
of the Fair Labor
Standards Act. Hope
Haven provides
Prevocational services
Monday through Friday at
our main facility from

gam to 3pm. This service



can be done in conjunction with Community

Access Group services.

Supported Employment

Supported Employment Services are ongoing
supports that enable participants, for whom
competitive employment at or above the
minimum wage is unlikely absent the provision
of supports, and who, because of their
disabilities, need supports to perform in a
regular work setting. The scope and intensity of
Supported Employment supports may change
over time, based on the needs of the participant.
Supported Employment Services are conducted

in a variety of settings, particularly work sites

where persons without disabilities are employed.

Hope Haven provides Supported Employment
services any day of the week based on the specific
needs, work schedule, and funding of the

individual receiving services.

Services Continued

Respite

Respite Services provide brief periods of support or
relief for caregivers of individuals with
developmental disabilities. Respite is provided in the

following situations:

*  When families or the usual caretakers are in
need of additional support or relief;

*  When the participant needs relief or a break
from the caretaker;

*  When a participant is experiencing a crisis
and needs structured, short-term support;

*  When relief from care giving is necessitated
by unavoidable circumstances, such as a

family emergency.

Hope Haven provides Respite services at our
designated Respite Home 24 hours a day 365 days a
year and can accommodate up to three individuals

at one time. Adults and

children must be
scheduled on different

days.

Staft Appreciation



Specialized Medical Supplies

Specialized Medical Supplies (SMS) Services
include various supplies that enable individuals to
interact more independently with their
environment thus enhancing their quality of life
and reducing their dependence on physical
SMS consist of food
supplements, special clothing, adult briefs, bed

support from others.

wetting protective chucks, and other supplies that
are specified in the Individual Service Plan and are
not available under the Medicaid State Plan.
Ancillary supplies necessary for the proper
functioning of approved devices are also included
in this service. Hope Haven provides Specialized
Medical Supplies based on the identified needs and
the funding of the individual receiving services.

Community Living Supports

Community Living Support (CLS) Services are
individually tailored supports that assist with the
acquisition, retention, or improvement in skills
related to a participant’s continued residence in his
or her own or family home. Personal care/assistance
may be a component part of CLS Services but may
not comprise the entirety of the services. CLS
Services are offered to participants who live in their

To Access Services

own or family home. Hope Haven Provides CLS in
an individual’s private home and with some portion
of the services in the community any day of the
week based on the specific needs and funding of

the individual receiving services.

Community Residential Alternative

Community Residential ~Alternative (CRA)
Services are targeted for participants who require
intense levels of support. These services are a
range of interventions with a particular focus on
training and support in one or more of the
following areas: eating and drinking, toileting,
personal grooming and health care, dressing,
communication, interpersonal relationships,
mobility, home management, and use of leisure
time. CRA Services are individually planned and
tailored to meet the specific needs of the
participant and to accommodate fluctuations in
his or her needs for various services. Participants
receive CRA Services in small group settings of
four or less. CRA Services may not be provided to
persons living in their own or family home. Hope
Haven provides Community Residential services
24 hours a day 365 days a year.

The Department of Behavioral
Health and Developmental
Disabilities (DBHDD)
maintains and regularly
updates lists of individuals
with developmental
disabilities who reside in our
service area, have undergone a
preliminary screening and are
found to be eligible for and in
need of services. Consistent
with DBHDD policy, this

agency accepts only referrals
for services funded by
Medicaid Waiver or state
grant-in-aid through the
state’s contracted support
coordination system. Private
pay referrals may be accepted
by any referral source. This
agency may assist individuals,
their families or other entities
with maneuvering through the

required planning list process

should they refer themselves

directly to us for services. To find

out more about services in this area

please contact:

DBHDD Region 2 Field Office
Intake and Evaluation Team
Phone: 706-792-7741
Toll Free: 1-877-551-4897
www.dbhdd.georgia.gov



‘ Meet our Board of Directors

Meyur Vashi, President Amy Bray Cynthia Logan
Jo Sullivan, Vice President Allison Chesnutt Roy Manoll, IIT
Linda Hobbs, Secretary Madge Edens Robert Miles
Whit Richardson, Treasurer Michael Epps Kathryn Rodrigue
Tishara Adams 'Lany Gill Kathy Scogin
Judy Aldridge Diana Harbour Douglas Spencer
Katherine Alexander Joshua Harbour Angie Thompson
Sarah Austin Ro@ Ha.rdell Terry Trotochaud
Steve Baker Lisa Irvin Luke Turner
Herbert Barden Ryan Hunt April Walters
Danielle Benson Mary Ing

In July we said, “Thank you” to
Mike Walker who had been
leading Hope Haven to do
amazing things as the executive
director for 24 years.

In October we said, “Welcome” to/
Tarin Tripp who will now lead us /
into future endeavors as our
executive director.

Many thanks to our board of
directors for your efforts in
recruiting a new leader to continue
our mission.



The Year in Review

During FY 2017, which begins July 1 2016 and ends on June 30", 2017, Hope Haven
tracked data related to how satisfied stakeholders are with services, how well our
services meet the mission of our program, and how effectively the organization provides
those services.

A sampling of individuals and their caregivers showed overall levels of satisfaction with
the services received. Individuals cited enjoying going out into the community to classes
or to volunteer, working, spending time with their friends, and getting to make their
own choices as the things they liked best. The most often heard concern from caregivers
and individuals alike was turnover of staff. These issues were heard and the Hope Haven
team is working hard to address them.

Hope Haven believes that in order to carry out our mission and empower the individuals
we work with it is imperative that we empower people to have self-defined meaningful
and inclusive lives. During the year, we focused on this by helping people become more
integrated into the local community through recreational activities, volunteer activities
and employment opportunities. All programs were successful in getting people out to
classes such as but not limited to dance, bowling, Elbert Wellness Center, Oconee Senior
Center, volunteering at the Food Bank and Joseph’s Pantry, visiting the Federal
Monetary Museum, Six Flags, attending the YMCA and local football and basketball
games, participating in Food Talk classes and learning about healthy eating on a budget,
and participated in local events such as festivals, parades, art and cultural events and
more! These opportunities allow our individuals to explore interest and develop
meaningful relationships with others. We hope to build on this in the upcoming years by
finding more community activities to participate in that are also open to the general
community and not exclusively for only Hope Haven individuals.

In order to become more efficient in our service provision the organization is aware that
we have some work to do in the area of reducing staff turnover. Hope Haven also
acknowledges that as we strive for more integration we will need more accessible
vehicles to get people out and into the community. These issues are our top priority and
we plan to keep our stakeholders involved with our progress and solicit feedback as we
move forward.

A PLACE FOR POSSIBILITY




CHARACTERISTIC DATA

The following data includes characteristics of individuals who
received services during the 2017 calendar year.

Ways you can help:
* Monetary

donations
Spread the
word on the
great things we
are doing in
our community
Volunteer to
build
relationships

Thanks to:
Employers in
our community
Community
partners
Student
volunteers and
interns

Staff who
continue to
give of
themselves

Gender

Female

45%

66-85 Years Age
old
5%

41-65 Years
Old

one. Race/Ethnicity

1%\

Black/
African

American
54%




FINANCIAL DATA

The following data includes financial data for Fiscal Year 2017

1%

\Revenue total $3,041,396
3%

LI State contract
L' Medicaid

L United Way
M Donations

M Fund Raisers

L Other income

Expenses of $2,936,391

L Personnel Expenses

LI Client Benefits

L Insurance and Depreciations

i Occupancy and Utilities
M Travel and Conferences
M Legal and Contracted Services

LI Other Expenses




